
Dimension Reactive Developing Proactive Best-in-Class

Space identification & classification ○ ○ ○ ○

Hazard assessment & permit quality ○ ○ ○ ○

Training & demonstrated competency ○ ○ ○ ○

Rescue planning & drill frequency ○ ○ ○ ○

Equipment maintenance & calibration ○ ○ ○ ○

Program ownership & accountability ○ ○ ○ ○

Near-miss reporting & learning culture ○ ○ ○ ○

THE FOUR MATURITY LEVELS

Mark your actual level — not your written procedures. Reassess annually and

compare results year-over-year.H O W  T O  U S E :

CSE PROGRAM MATURITY SELF-ASSESSMENT
A S S E S S  A G A I N S T  A C T U A L  P R A C T I C E  —  N O T  W R I T T E N  I N T E N T  ·  I N V O L V E  M U L T I P L E  R O L E S

REACTIVE DEVELOPING PROACTIVE BEST-IN-CLASS

Permits completed irregularly
Training at hire only
No documented rescue plan
Inconsistent atmospheric
testing
Near misses not formally
reported

Permit compliance <70% Permit compliance >85% Audit findings actioned
<30 days

No CSE incidents 
12+ months

Consistent permit use
Defined roles per entry
Annual refresher training
Documented hazard
assessments

Near-miss tracking and
review
Monthly rescue drills
Field audits conducted
Calibration tracked
systematically
Electronic permits or
monitoring tools in use

Leadership models culture by
example
Stop-work empowerment is
real and practiced
Actively shares practices with
industry peers
Semi-annual program review
Program benchmarked
against peers

RATE YOUR PROGRAM - MARK YOUR CURRENT LEVEL FOR EACH DIMENSION



Improvement area Owner Target date

1

2

3

ACTION PLAN - TURNING ASSESSMENT INTO IMPROVEMENT

CSE PROGRAM MATURITY SELF-ASSESSMENT
A S S E S S  A G A I N S T  A C T U A L  P R A C T I C E  —  N O T  W R I T T E N  I N T E N T  ·  I N V O L V E  M U L T I P L E  R O L E S

Pick 1–3 areas. Assign an owner. Set a date

Start with any dimension rated Reactive.

ADDITIONAL NOTES

Progress builds culture. Share results with your team.

This tool is voluntary and informational — not a replacement for regulatory requirements or formal audits.
Developed by the NTTC Tank Wash & Maintenance Council · Confined Space Entry Subcommittee · v1.0 · September 2026 · Full toolkit: home.sentryroad.com/cse
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